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RAZAK SCHOOL OF GOVERNMENT

RSOG OPEN PROGRAMME 2023

CHALLENGES OF
LEADERSHIP

6 - 7 SEPTEMBER 2023
RAZAK SCHOOL OF GOVERNMENT,QUILL 18, CYBERJAYA, SELANGOR

ABOUT THE RAZAK SCHOOL OF GOVERNMENT

The Razak School of Government (RSOG), a distinctive leadership development institution was established on 30 July
2010 to propel the advancement of Malaysia’s senior public sector leaders across all service sectors. As a strong
proponent of effective and impactful leadership that necessitates continuous learning and development, RSOG designs
and develops forward-thinking and practical leadership development programmes

ABOUT THE PROGRAMME

Governance plays a large role in the resilience of an institution. Indeed, it is through strong and robust regulations that
institutions sustain their vision while being able to manage any crisis that arises. In seeking solutions, RSOG adopts the
view that not only knowledge and awareness in crafting robust legislation is needed, highlighting the importance of
morality, ethics and self-awareness among leaders is equally crucial. Many global institutions have embraced a more
mature conceptualisation of governance to include good values and public good in addition to the fundamental idea of
setting procedures and regulations to control behaviour. RSOG has developed this programme to provide leaders a
platform that brings awareness on the importance of good leadership values while providing knowledge and skills on
implementing good governance. This will lead towards creating an organisation that champions accountability,
responsiveness, and transparency.

LEARNING OBJECTIVES

o To reflect on personal beliefs and values in instilling a purpose within an organisation;
e To highlight current issues involving governance;

e To showcase the benefits of aligning purpose and governance;

o To identify suitable indicators in measuring initiatives.

LEARNING OUTCOMES METHOD OF DELIVERY WHO SHOULD ATTEND
e Obtain a clear understanding of personal e Experience Sharing; * Emerging public sector
beliefs and values to implement Values e Interactive Session; leaders at Grade 41 to 48;
Driven Governance; e Case Study; ° Exgcu’rive level, Heads of
o Create initiatives that support governance ¢ |deas Challenge Session Um’r/ Department, and
through organisational values and Assistant Manager
purpose;

e Craft suitable indicators in sustaining good
governance within the organisation.

YOUR INVESTMENT IN THE PROGRAMME

Fees: RM1,700.00 per person™
(10% discount for group registration of 3 pax and above)
*Price excludes 6% SST

Mode of Payment: Online Transter or e-Perolehan only

Note:
e Fees are inclusive of course materials
e Limited to 25 participants only

WWW.rsog.com.my



ABOUT THE SPEAKERS

Dr. Hj. Mohamad Kamal Hj. Harun the Chief Executive Officer of RSOG. Prior to joining RSOG in
November 2021, he was the Assistant Vice Chancellor (Continuing and Private Education) at Universiti
Teknologi MARA (UiTM). He has a long-standing history of serving UiTM, having held various leadership
positions throughout his over 30 years of academic teaching which includes Deputy Vice Chancellor for
Academic & International Affairs (2017- 2020), Deputy Vice Chancellor, Industrial & Community
Networking (2007-2010), and Director of the UiTM Melaka Branch Campus. He has also held various
leadership roles in other institutions as Deputy Vice Chancellor for Research and Innovation at Universiti
Malaysia Kelantan (UMK) from 2011-2015 and Director of the Higher Education Leadership Academy
(AKEPT), Ministry of Education (2015-2017). YBrs. Dr. Hj. Mohamad Kamal obtained his PhD from the
University of Manchester in 1998, Master of Arts (Analytical Chemistry) from the University of Northern
lowa in 1986, Bachelor of Arts (Chemistry) from Knox College, lllinois in 1984 and a Diploma in Science,
Institut Teknologi Mara in 1981.

Datuk Dr Anis Yusal Yusoff is the Director of Centre for Leadership & Professional Development
(UMLEAD), University Malaya. Previously he was the Deputy Director General of the National Centre for
Governance, Integrity and Anti-Corruption (GIACC) and now a Principal Fellow at the Institute of Ethnic
Studies (KITA), UKM. He has served over ten years at The United Nations Development Programme (UNDP)
as well as at the United Nations Volunteers (UNV) Head Quarters in Bonn, Germany. In addition to his
academic research work, Dr. Anis has served on a number of national advisory councils, including the
Advisory Panel for the Consultation and Prevention of Corruption under the Malaysian Anti-Corruption
Commission. He was also an advisory member of the panel for the National Advisory Consumer Council
and the National Unity and Integration Training Institute. Dr. Anis was recently appointed by the King as
Commissioner of the Enforcement Agency Integrity Commission (EAIC). Dr. Anis has been speaking and
writing on issues related to people and development. His research and writings have been published as
chapters in books, and as articles in a number of journals and newspapers. He is also regularly invited by
the national media as an analyst of Malaysian socio-politics to discuss areas related to corruption,
money politics and ethnic relations

PROGRAMME AGENDA :
Registration & Enquiries DAY 1.
. 9:00 am |Registration
';:{jig?;gg?iﬂgg 9:30 am |Introduction & Ice Breaking
Email: farizaersog.com.my 10:30 am |Leadership Paradigm: Belief, Values, and Purpose
12:30 pm | Luncheon and networking
Nur Shahirah Osman 2:00 pm| Values Driven Governance
Tel: +6013 607 5870 5:00 pm |End
Email: shahirahersog.com.my
DAY 2:
9:00 am |Reflection
10:00 am| Context Setting- Why Governance matters
12:30 pm| Luncheon and networking
2:00 pm| Malaysian Governance Indicators
5:00 pm | End

CONTACT US

Level 4, Block B, Quill 18,
Lingkaran Teknokrat 3 Barat, Cyber 4,
63000 Cyberjaya, Selangor

GL: +603% 8873 6000
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